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Executive Summary 

 

Many social projects and initiatives are successful in improving the lives of people in all areas. 

However, very few of these solidarity actions created by organizations and institutions are evaluated 

in terms of the social impact of their actions. This document wants to offer the opportunity to fill 

this gap, using empirical evidence from a range of social innovation, third sector and public 

management practices to enable the identification of successful impact. This has been achieved by 

reviews of scientific literature, the analysis of main international surveys, databases and indicators 

and especially thanks to the analysis of the main results gained from previous SOLDIUS work, namely 

the analysis of case studies of successful solidarity initiatives (WP2-WP7). 

This document wants to propose a ‘Kit of Indicators’ to deal with solidarity at a policy and research 

level are detailed. This Kit is comprised of indicators, qualitative criteria and measures for integrating 

and moderating the political and social impact of solidarity aspects in policy and social interventions. 

This report thus aims to offer tools that can contribute to an evaluation of solidarity actions. This 

acts as a mechanism that can be utilised by civil society, non-governmental organisations, initiatives, 

policy makers and other organisations that wish to measure the results and extent of the solidarity 

they engage in, ultimately helping them to achieve greater social impact. 
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1. Introduction 
 

The objective of this report is to present an Indicators’ Kit that allows for the evaluation of solidarity 

initiatives, enabling the recognition of what can be improved to achieve greater social and political 

impact. 

Through the presentation of indicators and criterion listed below, this report’s purpose is to 

facilitate evaluation and thus opportunities to improve the level and extent of social impact 

achieved. Its audience is transversal, providing civil society, non-governmental organisations, policy 

makers and solidarity initiatives with framework for the measurement of their social impact in 

relation to the generation of solidarity. This provides not only an evaluative tool for the measuring 

of current impact, but also allows for opportunities to understand what could be done to improve 

the level and extent of social impact achieved, as well as the components that favour solidarity 

initiatives.  

 

Objectives:  

 

This report on Indicators for social citizenship presents specific tool to deal with solidarity at policy 

and research levels, delivering indicators, qualitative criteria and measures for integrating solidarity 

aspects in policy and social interventions, additionally it promotes tools to monitor the impact of 

solidarity. This has been developed utilising a qualitative and contextual approach that has involved 

the following: 

 

• Cross-sectional and cross-country meta-analysis of case studies of successful solidarity 

initiatives from SOLIDUS Work Packages 2-7. 

 

• A scientific literary review and analysis of main international databases that elaborate on 

state of the art concepts regarding identification of patterns of solidarity, its drivers, 

barriers, potential indicators and indices to measure citizens’ attitudes towards solidarity 

and the socio-economic impact of solidarity practices. This identification allowed for the 

establishment of the major theoretical, methodological and practical strengths and 

weaknesses of existing indicators of pro-social behaviour and positive towards solidarity. 

 

• The development of a theoretical and methodological framework for the development of 

new indicators. 

 

• Monitoring a set of indicators through previous case studies carried out during wp2- 7 and 

the preparation of a questionnaire to implement them. 

 

Partners involved in this work package:   

University of Barcelona (Work Package leader), Oslo Metropolitan University, Roskilde University, 

The University of Edinburgh, Utrecht University 
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2. Methodology 
 

This Toolbox is derived from the analysis of various work carried out within the various Work 

Packages of the SOLIDUS project. 

Concept paper1: 

By means of a starting point, a concept paper that presents the idea of what is meant by solidarity 

and what its benefits are was established. Utilising various papers and work carried out during the 

entirety of the SOLIDUS project, a definition of solidarity that incorporates various conceptual ideas 

was achieved. This took into account various aspects of solidarity, such as the spatial dimension, 

inter / intra group issues, the activation of social citizenship, social investment and gender. 

Additionally, the concept paper contained a review of the existing concerns and contributions of the 

scientific community regarding the measurement of the impact of solidarity. This paved foundations 

for the Indicators’ Kit development by summarising the relevant methodology and evaluation 

methods, presenting criterion utilised by various indexes and datasets that assess social impact.  

 

Indicator development: 

Utilising the databases and surveys identified in the concept paper, tools of measurement of social 

impact were established. This was furthered by the analysis of SOLIDUS case studies of WP2-WP72, 

all of which were solidarity initiatives that were proven to have success. Comparative meta-analysis 

was used here to develop an understanding of the circumstances that foster successful social 

impact. The result was the establishment of several categories of success on both a personal and 

social level: democracy, plurality, transparency, recognition, awareness, identity, scalability, the 

creation of a sense of meaning, preparedness and orientedness.  

 

Indicator monitoring: 

Following the creation of the indicators of social impact, their consistency was tested. The objective 

of this testing was to see the applicability of the indicators on real life organizations and institutions, 

utilising information from experts and stakeholder representatives and application on existing 

successful solidarity initiatives to ensure their relevance and consistency.  

Firstly, this was achieved via a discussion with a panel of experts, a focus group comprised of policy 

makers, end-users, civil society representatives and other stakeholders. Utilising a communicative 

methodology, opinions were gaged as to how the findings could translate into political implications 

at a national and European level.  

                                                           
1 See D8.2 Concept paper exploring approaches for measuring solidarity.  
2 This included a selection of eighty four solidarity initiatives selected and analyzed from SOLIDUS researchers 
in 13 different countries. The initiatives were all examples of successful solidarity initiatives working in one of 
the five key SOLIDUS thematic areas: health, education, employment, housing and civic engagement. Details 
of each initiative were gathered via various focus groups, interviews and reviews of the organization’s 
documentation. 
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Lastly, the indicators were applied to various solidarity initiatives, testing them to see if the 

categories that generate success and the measurement tools of social impact were applicable to 

measure solidarity attitudes and actions. This was achieved via the creation and utilisation of a 

questionnaire that incorporated the Indicators Kit evaluation techniques. Five SOLIDUS partners 

tested this on initiatives from different European countries, resulting in a final evaluation of the 

indicators for social citizenship and solidarity, as well as a tool helping the testing. Furthermore, this 

questionnaire is a tool annexed at the end of this document, providing a mechanism for solidarity 

initiatives’ impact to be tested and measured. 
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3. State of the art theoretical concepts 
 

This section synthesises findings from the WP8 report “Exploring approaches for measuring 

solidarity”, a concept paper generated by a review of existing SOLIDUS work, academic theory and 

existing databases that focus on what solidarity is and how its impact can be measured. This section 

thus presents a conceptual discussion followed by an exploration of the qualitative and quantitative 

techniques used in relevant surveys and databases. 

The literature review focuses on four main aspects that are interconnected: how to measure the 

impact of solidarity, the economic impact of solidarity, an analysis of different approaches to 

measuring impact and the differences between social impact and social change. 

 

As a concept, solidarity has clear links with the ability to achieve societal greater good. As Paskov 

and Dewilde (2012) suggest, solidarity can be defined as the willingness to promote the well-being 

of other people. They go on to demonstrate how the term has links in various areas, acting as a tool 

and result of social cohesion, social trust, social capital and the redistribution of resources through 

welfare arrangements. Its impact is not isolated to one particular field, rather it is something that is 

found in all scientific disciplines, applicable to various policy measures (Abela 2004, Friedman Gostin 

2017). 

A specific example of its positive impact on society in relation to health is found in the study of 

Chuang, Chuang and Yang (2013). Here, it was demonstrated that an increase in policies in 

developed countries aimed at increasing social cohesion, and thus solidarity, could benefit the 

advancement in population health.   

Other authors focus on the solidarity economy (Reyes, 2005; Le Roy & Ottaviani, 2016). Here, the 

specificities of the solidarity economy are measured, alongside analysis of their benefits and the 

contributions to sustainable development. This aspect includes many other components that should 

be taken into account, for example different levels of governments, different scales (macro, meso, 

micro level) and also other more qualitative criteria such as networks, knowledge creation, skills or 

effectiveness of organizations. Furthermore, in regards to economic solidarity, Reyes (2005) has 

demonstrated how the specificities of the solidarity economy contribute towards sustainable 

development. The results of successful acts of solidarity acts largely echo a common narrative as to 

why people get involved in such actions, with motivation being described as “the feeling of moral 

duty and sympathy, but also by the wish to contribute to the societal good and to correspond to 

others, as well as by self-interest” (Paskov and Dewilde 2012). With solidarity being viewed as 

affecting the social and individual living conditions, occurring in various policy areas, there is a clear 

need to evaluate the social impact of solidarity initiatives. Further support for the evaluation of 

impact is evident in the work of Totté (2016), who demonstrates that evaluations are agents capable 

of achieving social change. 
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In regards to how such impact can be measured, various different concepts arise in regards to which 

type of solidarity is being evaluated. For example, in regards to social cohesion, Berman and Phillips 

(2004) suggest a series of domains and indicators: trust, social networks, identities and integrative 

norms and values such as altruism, justice, commonality and reciprocity. Such values are based upon 

the questions included in the European Values Survey and the World Values Survey, tools which 

analyse solidarity by exploring people’s willingness to contribute to the well-being of others as well 

as their motivation to do so. Other evaluation tools of solidarity have focused less on values and 

more on access and life improvement in regards to health, employment, housing, schooling and civic 

engagement. This is evident in various surveys, such as the Human Development Index, which 

emphasises the fact that people and their capabilities should be the ultimate criteria for assessing 

the development of a country instead economic growth alone.   

While both the above-mentioned areas are clearly related to solidarity and beneficial to society, the 

scientific literature review demonstrates that solidarity impact is greatest when it is based on the 

expressed demands of society. This is something recognised by the Social Impact Open Repository 

(SIOR), which, amongst other things, demonstrates the importance of impact being related to the 

United Nations Sustainable Development Goals, EU2020 targets or other similar official social 

targets. Furthermore, SIOR presents four additional assessment criterion that are useful for applying 

to evaluation: achieved more than 30% improvement, transferability, social impact published in 

areas with recognised impact and the sustainability of impact over time. The idea of viewing social 

impact as a process rather than a single outcome is something particularly beneficial when assessing 

solidarity initiatives and organisations.  

 

Main Databases used. 

As established above, multiple analytical fields acknowledge the need to establish a common 

framework and standardized criteria that measures social improvements fostered by solidary work. 

Various scientific contributions exist which refer to this, evaluating social impact through data 

collection generally the macro level. Below the main databases and surveys that have been analysed  

in the creation of this Indicators Kit are listed: 

• Human Development Index: A measure of the average achievement in key dimensions of 

human development (Measuring health, education, gross national income).  

• World Value Survey: Studies changing values and their impact in social and political life. 

• Happy Planet Index: Analyses the world’s level of happiness and satisfaction, establishing 

the well-being among the members of the organizations. 

• Gallup-Sharecare Well-Being Index: World’s largest dataset on well-being conceptualised 

as sense of purpose, social relationships, financial security, relationship to community and 

physical health. 

• Millennial Development Goals (UN): Set of goals used to expand the analysis of social 

solidarity from the political agenda.  

• Fundación Lealtad: Promotes societal trust in NGO’s, highlighting the need for transparency 

and good practices. 
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While these criterion and frameworks are useful as indicators of evaluation, there is however, a 

need for a conceptualisation of them at the macro, micro and meso level.  This is what the indicators 

below attempt to do.  
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4. Indicators 
 

As WP8 has a twofold objective, we present the following section divided into two main 

sections: the indicators that can be utilised to measure impact (social and political) in addition 

to the elements and factors that favour solidarity within social initiatives, these factors are 

divided into two sections (social and personal). 

These indicators and criterion are derived from a review of SOLIDUS Work packages 1-7 and the 

existing literature and scientific contributions. From the results extracted from the reviews of 

the SOLIDUS Work packages, particularly the analysis of case studies collected, several 

categories have been identified, reflecting crosscutting elements that are evident in successful 

solidarity initiatives. These categories are found in projects that focus on different themes 

(health, housing, education, employment, civil society) in addition to different styles of 

organizations. The analysis demonstrates their transversal nature and thus their importance to 

both fostering and measuring social impact. 

Ultimately, these indicators present details as to collect evidences of the ability a project or an 

initiative has on the improvement of the lives of the vulnerable groups they serve. On the one 

hand, they present social improvements at a macro, meso and micro level, with noteworthy 

social impact defined as something that meets the demands of society at a European and 

national level. On the other hand, they address political impact, relating to the institutional 

repercussions of projects or actions, generally achieved via the redistribution of resources or by 

establishing new, extended boundaries of who is included in rights.  

It is important to note the following indicators cover several aspects regarding solidarity actions 

and initiatives, in consequence, not all of these indicators have to be applied on the evaluation. 

Each organization or initiative will choose which are most relevant. 
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4.1 IMPACT: Improvements on people’s lives 
 

TOPIC Indicator Sub-indicator Definition Rationale and 
assumptions 

Data needs and sources Methodology  

Raising 
awareness in 
society of a 
social debate 

Raising awareness 
about a social 
debate (RASP) 
 

1.Nº of news items in 
mass- media 
2. Nº of solidarity 
campaigns 
3. Social media activity 

The level of awareness 
raised by the 
organization or 
solidarity action is 
related to the extent to 
which they are raising 
awareness about the 
problem through 
traditional and social 
media and campaigns. 

In the 21st century, big 
data offers a large 
amount of information 
to identify needs and 
adjust responses to 
needs. It also offers the 
opportunity for greater 
visibility of the problem 
and therefore the ability 
to ask for public 
responsibility. 
A lot of data is created 
each day, Internet Traffic 
is growing. It is 
estimated3 in the last 
year, Amazon sold 636 
items per second on 
Amazon Prime Day, 
YouTube saw 300 hours 
of video uploaded by 
users every minute, and 
Google handled 3.5 
billion searches per day, 
2018 is expected to 
bring more of the same. 

-Articles in main 
international -mass media 
by scope (local, national 
and international) 
- Signature collection 
campaigns & crowdfunding 
campaigns 
- Social media input 
(number of tweets, 
Facebook posts, likes, 
links…) 
 
Some sources4: Google 
analytics, google trends, 
AdWords KeyWord Planner, 
YouTube.com/analytics, 
Insights.Facebook.com, 
Analytics.Twitter.com 

Metrics analysis. An algorithm will 
calculate the level of awareness raising 
of the organization, drawing on a basket 
of sub-indicators. E.g.  
 

𝑅𝐴𝑆𝑃 =  
𝐴 + 𝐵 + 𝐶

3
· 100 

 

Where 𝐴 =  
∑ 𝐼𝑡𝑒𝑚𝑠 𝑖𝑛 𝑚𝑎𝑠𝑠 𝑚𝑒𝑑𝑖𝑎

𝑇𝑂𝑇𝐴𝐿 𝑚𝑎𝑠𝑠 𝑚𝑒𝑑𝑖𝑎
  

 

Where 𝐵 =  
∑ 𝐼𝑡𝑒𝑚𝑠 𝑠𝑜𝑙𝑖𝑑𝑎𝑟𝑖𝑡𝑦 𝑐𝑎𝑚𝑝𝑎𝑖𝑔𝑛𝑠

𝑇𝑜𝑡𝑎𝑙 𝑐𝑎𝑚𝑝𝑎𝑖𝑔𝑛𝑠
 

 

Where 𝐶 =  
∑ 𝐼𝑡𝑒𝑚𝑠 𝑖𝑛 𝑠𝑜𝑐𝑖𝑎𝑙 𝑛𝑒𝑡𝑤𝑜𝑟𝑘𝑠

𝑇𝑜𝑡𝑎𝑙 𝑠𝑜𝑐𝑖𝑎𝑙 𝑛𝑒𝑡𝑤𝑜𝑟𝑘𝑠
 

 
Qualitative fieldwork (including in depth 
interviews, and/or focus groups) will be 
used if appropriated to complete the 
quantitative analysis of this item.  

                                                           
3 http://www.econtentmag.com/Articles/Editorial/Feature/The-State-of-Big-Data-2018-122572.htm  
4 https://www.wholewhale.com/tips/measure-awareness-campaigns/ 

http://www.econtentmag.com/Articles/Editorial/Feature/The-State-of-Big-Data-2018-122572.htm
https://www.wholewhale.com/tips/measure-awareness-campaigns/
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Improvement 
on citizens’ 
living 
standards 
 
 

Improvement in 
education 
 

Improvement in:  
a. Child Education 
- Access to compulsory 
education 
- Compulsory level  
achieved 
- School attendance  
- Expected years of  
schooling 

b. Adult Education 
- Access to compulsory 
education 
- Post compulsory 
level achieved 
- Compulsory level  
achieved 
- School attendance  
- Adult literacy rate  
 

These sub-indicators 
are based on the HDI 
index 

One of the targets of the 
EU2020 agenda5 is 
reducing early school 
leaving to less than 10% 
and increasing tertiary 
education up to 40% of 
people aged 30-34 years 

Evidence and/or data on 
improvement in 
educational access, 
children enrolled, early 
school leaving, percentage 
of people 30-34 years old 
with tertiary education, 
level of education of people 
25-64 years old, adult 
literacy rate, school 
attendance rates, years of 
schooling. 
End- users satisfaction 
reports or SROIs 

Metrics analysis: percentages of each 
sub-indicator.  
 
Qualitative fieldwork (including in depth 
interviews, and/or focus groups) will be 
used if appropriated to complete the 
quantitative analysis of this item. 
 
 

Improvement in 
housing 

1. Access to residence 
2. Improvement in:  
- Access to Supplies 
(electricity,  
drinking water, Access 
to sanitation facilities,  
-Hygiene at home 
-Assets (at least one 
asset related to access 
to information or at 
least one asset related 
to mobility) 

These indicators are 
based on the MPI 
index (multifactorial 
poverty index) 

One of the targets of the 
EU2020 agenda6 is 
related to reducing 
Poverty and social 
exclusion. In 
consequence the aim is 
to reduce the number of 
people in – or at risk of – 
poverty/social exclusion 
by at least 20 million. 

Evidence and/or data on 
improvement in type of 
dwelling, tenure status, 
housing quality, housing 
affordability, access to 
cooking fuel, toilet, water, 
electricity 

Improvement in 
health 

1. Nº of lives saved7  
2. Improvement in:  
- Access to Supplies 
(electricity,  

These indicators are 
based on the MPI 
index (multifactorial 
poverty index) and on 

The main challenge for 
the world is to 
guarantee equal right of 
access to public health 

Evidence and/or data on 
improvement in health 
status (including healthy 
life years, self-perceived 

                                                           
5 https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/eu-economic-governance-monitoring-prevention-correction/european-semester/framework/europe-
2020-strategy_en 
6 Idem previous quotation 
7 This is refering to some solidarity initiatives related for exemple to sea rescue, prevent phisical violent actions, etc. 

https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/eu-economic-governance-monitoring-prevention-correction/european-semester/framework/europe-2020-strategy_en
https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/eu-economic-governance-monitoring-prevention-correction/european-semester/framework/europe-2020-strategy_en
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drinking water, Access 
to sanitation facilities,  
-Hygiene at home 
-Assets (at least one 
asset related to access 
to information or at 
least one asset related 
to mobility) 
-Health services access 
(urgencies, chronical 
diseases and 
monitoring health 
status)  
-Access to Health 
prevention 
information- 
programmes  
- Nutrition 
- sexual violence 
prevention (including 
against children and 
youth; and sexual 
trafficking)  

World Health 
Organisation (WHO)8 
indicators. 

for everybody, 
overcome poverty and 
pandemics and 
guarantee right nutrition 
and sanitation. Also 
overcome violence, 
especially against 
women and children 
(WHO organization & 
OMS) 

health, functional and 
activity limitations, 
mortality and life 
expectancy, Child 
mortality), health 
conditions (nutrition, 
access to drinking water, 
access to sanitation 
facilities, hygiene at home, 
assets, causes of death, 
diseases, disabilities), 
access to health providers, 
and lives saved. 

Improvement in 
employment 

1. Reducing Forced 
labour. 

2. Improvement in: 
- Labour conditions 
(remuneration, 
stability, etc.) 
- Discrimination 
related to ethnicity, 
religion, sexual 
orientation, people 
with disabilities, etc. 

Regarding the EU2020 
agenda10, the purpose 
in this field is to create 
more and better jobs 
throughout the EU. 
Indicators based also in 
ILO 

One of the targets of the 
EU2020 agenda is to 
increase the rate of jobs 
to 75% of people 
between 20 to 64 years 
old. 
 

Evidence and/or data on 
improvement in 
employment rates, type of 
contracts, salaries and 
household income, 
decrease of unemployment 
rates. 

                                                           
8 http://www.who.int/healthinfo/indicators/2018/en/  

10 http://ec.europa.eu/eurostat/documents/3217494/7566774/KS-EZ-16-001-EN-N.pdf/ac04885c-cfff-4f9c-9f30-c9337ba929aa 

http://www.who.int/healthinfo/indicators/2018/en/
http://ec.europa.eu/eurostat/documents/3217494/7566774/KS-EZ-16-001-EN-N.pdf/ac04885c-cfff-4f9c-9f30-c9337ba929aa
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- Training to 
increase labour 
opportunities 

3. Reduction in 
unemployment 
rates9  

 

Improvement in 
civic engagement 
 

1. Inclusion of voices 
of groups 
traditionally 
excluded from 
inclusion and 
participation in the 
most relevant 
spaces of society  

(i.e.: women, non-
academic people, 
cultural minorities, 
people with 
disabilities, etc.) 

2. Presence of plurality 
of voices in several 
dimensions of the 
action/ 
organization/ in 
public spaces 
(management, 
contents, etc.) 

3. Level of vulnerable 
groups needs cover. 

To improve drivers 
towards increasing the 
participation and to 
give advantage for the 
most vulnerable 
groups – traditionally 
excluded to 
participation 

Offer voices to most 
vulnerable groups 
increases participation 
of traditionally excluded 
and improves social 
democratization  (Freire 
Project)11 

Evidence and/or data on 
improvement in access to 
voting, participation in 
public debates, in public 
spaces of decision 
(neighbourhood meetings, 
etc.), participation in 
campaigns, signature of 
petitions 
 

Improvement 
on personal 
security, 
autonomy and 
influence 
 

- improvement in 
social protection 
of end-users 
- reducing re-
victimization 
situations 

(none) These indicators are 
related to those 
conditions that 
promote more 
solidarity and active 
citizenship towards 

Overcome violence 
against women and 
children. 1 of 3 is at risk 
to be a victim (OMS). 
Organization – and 
societies- based on 

Questionnaire or survey 
data on impact on personal 
security, autonomy and 
influence 
Evidence and/or data on 
improvement in decreasing 

Statistical Analysis of the data collected 
through the survey.  
Qualitative fieldwork (including in depth 
interviews, and/or focus groups) will be 
used if appropriated to complete the 
quantitative analysis of this item. 

                                                           
9 An example of this could be the number of people from excluded groups who have received job contracts after a training course. 
11 http://www.freireproject.org/  

http://www.freireproject.org/
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- improvement of 
self-stem 
- strengthen 
solidarity ties 
among members 
and strengthen 
empathy 
 

something or 
somebody.  
 

validity claims foster 
social equity and 
efficiency (Sen, 1999)12  

crime rates, accidents or 
natural disaster impacts 
 
 

Political 
impact of the 
solidarity 
action 

Creation or 
modification of 
legislation or legal 
frameworks 

 
 (none) 

Based on legal 
framework as a result 
of civic and solidarity 
actions. The legal 
framework is referring 
to laws, directives, 
communications, 
recommendations, 
public statements, etc. 
from a public 
administration or 
governmental official 
body. 

Dialogic politics presents 
a way of doing politics 
for and with citizens as a 
way more effective to 
organize the public 
sphere and to have more 
social impact (Ganz)13 

Evidence and/or data on 
creation or modification of 
legislation or legal 
frameworks and 
governmental uptake of 
grassroots' initiatives – 
partially or in total – by 
scope (local, regional, 
national, international). 

The scope of the legal framework 
changed (local, regional, national, 
international) will be taken into account 

Governmental 
uptake of 
grassroots’ 
initiatives and 
civil society 
recommendations  

(none) Programs and actions 
from public 
administration based 
on civic solidarity 
actions 

Evidence and/or data on 
creation or modification of 
legislation or legal 
frameworks and 
governmental uptake of 
grassroots' initiatives by 
scope (local, regional, 
national, international). 

Metric analysis and data mining of legal 
repositories (EUR-Lex, BOE, 
Budensanzeiger, Belgisch Staatblad, 
Gazzeta Ufficiale,). For example: 
Number of propositions, etc. related to 
the topic over the total number of 
propositions published in the legal 
repository.  

 

                                                           
12 Sen, Amartya (1999). Development as freedom (1st ed.). New York: Oxford University Press.  
13 Ganz, M. (2009). Why David Sometimes Wins: Leadership, Organization, and Strategy in the California Farm Worker Movement. Oxford University Press. 
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4.2 COMPONENTS THAT FAVOUR SOLIDARITY:  
Topic: SOCIAL COMPONENTS OF THE ORGANISATION OR SOLIDARITY ACTION 

Indicator Sub-indicator Definition Rationale and assumptions Data needs and sources Methodology for 
computation 

Internal 

democracy  

1. Dialogical leadership (delegate 
/distribute tasks, 
empowerment of end-users, 
volunteer and workers, shared 
leadership, etc.) 

2. Inclusion of vulnerable groups 
in design, monitoring, 
decision-making, meetings, 
and responsibility. 

3. Volunteer promotion (training, 
positions of responsibility, 
participation in decision-
making, etc.)  

 

The participation of all 
members of an organization 
in governance and decision-
making processes is 
considered organizational 
democracy (Cloke and 
Goldsmith, 
200214; Manville and 
Oberm 200315). 

To ensure the proper 
functioning of the governing 
body, it must be made up of a 
minimum number of 
members, who meet 
periodically, periodically 
renew their positions, and 
have mechanisms to ensure 
their independence in 
decision-making and avoid 
possible conflicts of interest 
within it (Lealtad Fundation, 
2018). 
 

Data on participation 
provided by the 
organization, including: 
Number of people 
participating in decision-
making over the total 
amount of people 
participating in the 
organization, by profile 
(vulnerable groups, 
mainstream, gender, 
groups of age, etc.), 
number of people 
promoted. 

Metric analysis: 
Number of people 
participating in decision-
making over the total 
amount of people 
participating in the 
organization. Qualitative 
fieldwork (including in 
depth interviews, and/or 
focus groups) will be 
used if appropriated to 
complete the 
quantitative analysis of 
this item. 

Level of 

plurality 

 

1. Diversity of involved actors 

(age, gender, culture, 

religion…) 

2. Diversity in management 

board 

3. Inclusion of end-users in 

decision-making and 

activities 

 

Cultural, ideological, 
religious, and other identity 
diversities are more and 
more frequent. This 
diversity in an organization 
is considered a competitive 
advantage. 

Based on A. Sen assumptions, 
plurality linked with equality 
fosters a more efficient 
organization and society. 

Census of the 
organization, composition 
of the boards (by age, 
gender, culture, religion, 
etc.), existence of 
procedures to include 
end-users within the 
decision-making process 
and activities. 

Metric analysis 
(percentages). 
Qualitative fieldwork 
(including in depth 
interviews, and/or focus 
groups) will be used if 
appropriated to 
complete the 
quantitative analysis of 
this item. 

Level of 

transparency 

 

1. Transparency of public 
accounts 

2. External evaluation 
3. Public information and 

dissemination 

The level of Transparency of 
an organization acts as a 
mechanism of institutional 
legitimacy, increasing the 
trust of donors and thus the 
possibility to continue 
doing their work. 

Non-profit organizations are 
required to report annually to 
the Public Administration. The 
NGO must present its annual 
accounts and activity report in 
front of its corresponding 

Organisation's internal 
documents and literature, 
audits, website, legal 
documentation 

Data mining, qualitative 
analysis 

                                                           
14 Cloke, K. & Goldsmith, J. (2002). The end of management and the rise of organizational democracy. Wiley: Nueva York. 
15 Manville, B. &Oberm, J. (2003). A company of citizens. What the world’s first democracy teaches leaders about creating great organisations. Harvard Business School Press: Boston, MA. 
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4. Integral transparency of 
key aspects for decision-
making 

5. Register volunteers to 
avoid abuse /exploitation 

6. Clear objective/mission 
 

registry or protectorate. 
(Lealtad Fundation, 2018)16’  
 

Achieving 

recognition 

1. Number and scope of 
awards received 

2. Visibility of the organization 
in mass media and social 
media 

 
 
 

The level of awareness 
about the organization 
or/and the action through 
traditional and social media 
and campaigns. 

In the 21st century, big data 
offers a large amount of 
information to identify needs 
and adjust the response 
towards the needs. It also 
offers the opportunity for 
greater visibility of the 
organization and therefore 
the ability to ask for public 
responsibility and 
accountability. 
 

Evidence provided by the 
organization, mass media 
repositories, and social 
media (Twitter, Facebook, 
etc.) 
- Some sources: Direct 
Social Reach from the 
organization. 
 

Metric analysis 
(percentages). 
Qualitative fieldwork 
(including in depth 
interviews, and/or focus 
groups) will be used if 
appropriated to 
complete the 
quantitative analysis of 
this item. 

Scalability 1. Replicability (in different 
contexts) 

2. Creation/ enlargement of 
networks 

3. Expansion of social areas 
addressed 

 

Actions that start in a local 
point or in a specific social 
area and later grow to 
different spaces, other 
organizations and/or social 
areas. 
 

Successful Actions founded on 
scientific evidences could be 
replicable and transferred in 
other geographical and social 
contexts as well as other 
social areas (Flecha, 2015)17. 

Evidence and/or data on 
number of cases/actions 
involved, by geographical 
scope (number of 
municipalities, regions, 
countries), and number of 
people being served 

Metric analysis:  
- Number of 
cases/actions involved 
- Geographical scope 
(number of 
municipalities, regions, 
countries…) 
- Number of people 
being served 
 
Qualitative fieldwork 
(including in depth 
interviews, and/or focus 
groups) will be used if 
appropriated to 
complete the 
quantitative analysis of 
this item. 

                                                           
16 https://www.fundacionlealtad.org/pagina-en-ingles/  
17 https://www.springer.com/la/book/9783319111759  

https://www.fundacionlealtad.org/pagina-en-ingles/
https://www.springer.com/la/book/9783319111759
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3. COMPONENTS THAT FAVOUR SOLIDARITY: PERSONAL DIMENSION 

Indicator Sub-indicator Definition Rationale and assumptions Data needs and sources Methodology  

Level of 
awareness and 
preparedness 
for solidarity 

1. Empathy with others or 
similar problems 

2. Improve personal 
autonomy in all activities 
of life (members of the 
organization, end-users, 
vulnerable groups). 

 

People’s perception or 
knowledge about a specific 
problem and the group of 
people at risk. People may 
identify at human level. What 
helps in motivating people to 
become solidaristic is to point 
out sameness (on a human 
level, or in experienced risk) 
 

Sharing the right to be 
equally different (Beck, 1992; 
Touraine, 1997)18. 

Survey and/or personal 
interviews 

Qualitative analysis 

Creation of a 
sense meaning 

1. Perception of a Clear 
mission of the 
organization 

2. Coherence between 
aims/mission and actions 

3. Eudaimonia-happiness 
 

Meaning creation is 
enthusiasm for the initiative. 
So meaning creation is based 
on the involvement and 
inclusion of people who want 
to take an active part in the 
solidarity action 

Motivation regarding an issue 
or collective, it becomes a 
source of social action 
(Freire, 1970)19. 

Survey and/or personal 
interviews 

Qualitative analysis 

 

 

                                                           
18 Beck, U. (1992) Risk Society: Towards a New Modernity. New Delhi: Sage; Touraine, A. (1997). Pourrons-nous vivre ensemble? Egaux et differents. Paris : Fayard. 
19 Freire, P. (1970). Cultural action for freedom. [Cambridge], Harvard Educational Review. 
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Some examples retrieved from previous work: 

• Social Impact 

According to the The Social Network’s CEO two municipalities indicated to be willing 

to invest more resources because they see the benefits: young people who have been 

in contact with Headspace have fewer bad days, continue school, and engage in 

meaningful activities. (Headspace, Denmark) 

 

• Social Components that favour solidarity. Internal democracy 

RIO is a democratic organisation. Everyone takes part in decisions. We have 

regular meetings among employees and among employees and volunteers. (RIO, 

Norway) 

 

• Social Components that favour solidarity. Transparency 

To help in the task of transparency in action, they are supporting the initiative to 

create a minimum registration of NGOs and volunteers involved to avoid having 

people who try to profit from the refugees upon arrival to the island. In terms of 

transparency, Proactiva Open Arm is a transparency organization and this 

promotes the trust of people.(Proactiva, Spain) 

 

• Social Components that favour solidarity. Recognition 

The network also engaged in actions in Arbroath and tried to organise some 

activities in Perth. (…) SUWN is trying “to spread the method of work rather than 

the organisation”, suggesting to other groups in other cities how to act and 

organise. (…) they have been approached by groups in other countries, such as 

Austria, Germany, Greece, Canada. (Scottish Unemployed Workers Network, UK) 

 

• Personal Components that favour solidarity. Level of awareness and preparedness for 

solidarity 

The Shelter Foundation has several regular and long-standing research and 

outreach activities, which ultimately serve to inform the general public, 

professional categories and policymakers about people that are homeless and the 

conditions that cause that. Most importantly, every year, on February 3rd, the 

Shelter Foundation is the leading organization behind a shelter and street based 

survey which, in its aggregated form, gives an impression of characteristics of the 

homeless and the conditions they live with. (Shelter, Hungary) 
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5. Conclusions  
 

Testing of the indicators proposed in this document on solidarity initiatives has been carried out in 

five European countries. This has been done through the application onto cases already analysed 

throughout the SOLIDUS Project. However, in this case, the testing sought to evaluate the social and 

/ or political impact of the solidarity initiative or organization, as well as the components that favour 

this solidarity. The purpose of this kit of indicators has been to contribute to the reflection of the 

organizations or solidarity initiatives in the activity carried out in order to improve certain aspects. 

Furthermore, this has led to an increased understanding into how these organizations can optimise 

the human and material resources invested in the initiative so that it has an impact on greater well-

being. 

The cases analysed refer to diverse areas such as education, health, civic engagement, housing, 

employment, etc. as well as on different vulnerable groups such as refugees, Roma people, long-

term unemployed, etc. Consequently, this pilot evaluation of the indicators has enabled 

improvements to be made as well as improvements to the attached questionnaire to facilitate the 

piloting of the indicator kit. 

 

There are two dimensions that are extracted from testing. 

First, an analysis on more conceptual aspects of the indicator kit itself. This refers to how to organize 

or present the indicators themselves in order to ensure it can cover the entire spectrum to be 

analysed on the impact and / or the components that favour the solidarity initiative. For example, 

the importance of an analysis related to visibility and awareness in relation to certain social debates 

is highlighted. On the other hand, it has allowed the analysis to be framed more in relation to the 

impact on individual lives.  

Given that the analysis of solidarity includes a broad spectrum of elements, the evaluation of 

initiatives also requires combining different types of instruments to evaluate a given initiative. 

Therefore, the evidence that the kit of indicators aims to collect comes from objective and 

measurable data, as well as other more qualitative instruments (such as interviews or discussion 

groups) in order to collect the detail of the impact caused by an action or initiative. In this sense, 

after the testing some more qualitative instruments have been incorporated as the analysis has 

shown the difficulty of collecting clear evidence of the impact of a situation as a result of a particular 

action or organization. This refers, for example, to the political impact from a civic actions and that, 

therefore, a qualitative data would allow us to approach this evidence.  

Another dimension regarding the results has shown us the need to collect some data that may go 

unnoticed, such as the transformation in the lives of third parties. For example, when analysing a 

family training course we observe how indirectly the educational improvement of adults reverts to 

their children, improving their educational levels too. This aspect has presented a great difficulty in 

collecting objective data, and requires analysis of the life story to enable the identification of its 

impact in this sense. 
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The main evidence on the degree of usefulness and relevance of this kit of indicators to measure 

the impact as well as the components to foster the solidarity will be, 1) the extent to which relevant 

organizations or actions will actually use it - partly or wholly, and 2) if they find it useful, either for 

improving their own work or secure more resources / funding / members / activists than before. 

As the monitoring process demonstrates, it might not be possible for many social initiatives to 

accomplish most of the indicators presented above, especially the little organisations or social 

initiatives. Nevertheless, this kit could serve as a useful tool for several social and political agents, 

in order to reflect on the social initiatives and improve in some aspects of their own action. This Kit 

is founded in the identification of successful components of solidarity through the analysis of more 

than 80 Case Studies around Europe in five social areas. 

Another interesting result from the monitoring of the Indicators Kit, is how findings of SOLIDUS 

project may help organisation or social initiatives to improve their activities, organisations or 

knowledge. Consequently, it would be useful for future projects to link them to other projects and 

successful social initiatives throughout Europe (like some analysed in solidus and included in 

annexes) in order to share information to further improve certain aspects identified in this SOLIDUS 

self-evaluation. 

This document could become a tool to help entities, social initiatives as well as policy makers to 

analyse the impact of their social action. Thanks to the previous analysis carried out in SOLIDUS, 

basic components have been identified from case studies that contribute to improving people live, 

although the cases analysed do not have all of them. The tool presented in this document can 

encourage reflection within social initiatives that want to have more social impact. 
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ANNEXES 

Annex 1. Questionnaire  

 

WP8- Indicators Kit for social citizenship 

 

This Kit uses a questionnaire based on two types of indicators: on the one hand, indicators of 

social and political impact of the solidarity action: on the other hand, indicators linked to the 

components that favour solidarity with social impact, which were identified in the SOLIDUS 

analysis of successful solidarity actions.  

Thus, the goal of this tool is also two-fold. On the one hand it aims at being a useful tool for 

organizations in order to gather evidence about the social and political impact they are 

achieving. On the other hand, organizations can monitor and self-assess the extent to which 

they include components that favour solidarity with social impact. It is not better to fulfil 

more components, as there are organizations with social impact that do not fulfil them all. 

The idea is that organizations can use this tool to be able improve their action and contribute 

to improve therefore citizens’ lives. 

As each social initiative or organization is focused in some specific dimensions, it is 

important to highlight that responses to all of these items are not required, only to the ones 

deemed appropriate. 

 

A. IMPACT: Improvements on people’s lives 

A1. Raising awareness about a social problem 

1. Presence in mass-media 

- Have the contributions of the solidarity action related to the specific social 

problem appeared in any mass-media? (Yes/No) 

 

- In which mass-media have the contributions of the solidarity action related to the 

specific social problem appeared (TV/ Newspaper/Radio)? (Yes/No/I do not have 

enough information to answer) 

 

- Could you please indicate approximately how many articles/news items that your 

solidarity action or organisation was invited to contribute to related to the specific 

social problem addressed, have been published/ recorded in the period analysed 

approximately?  

 

 If possible, please indicate period: week/month/ year 
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Number of articles 

/ news in a week 

Number of articles 

/ news in a month 

Number of articles 

/ news in one year 

TV    

Newspaper    

Radio    

 

- What is the scope of the mass-media which has published about the contributions 

of the solidarity action related to the specific social debate addressed? (local, 

national, international) 

 

 Local National International 

TV    

Newspaper    

Radio    

 

2. Solidarity campaigns 

- Has the solidarity action promoted any solidarity campaign to raise awareness 

about the social debate they faced? (Yes/No/I do not have enough information to 

answer) 

 

- Has the solidarity action promoted any crowdfunding campaign to raise 

awareness about the social debate they faced? (Yes/No/I do not have enough 

information to answer) 

 

- Could you please indicate approximately how many solidarity campaigns has the 

solidarity action launched in the period analysed?  

 

If possible, please indicate period: week/month/ year 

 

 In a week In a month In a year 

From 1 to 5    

From 6 to 10    

More than 10    

 

- What is the main scope of the solidarity campaigns launched? (local, national, or 

international) 

 

Local  National  International 

   

 

3. Social media activity / Achieving Recognition 
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- Does the solidarity action use social media? (Yes/No/I do not have enough 

information to answer) 

 

- Which social media does the solidarity action use the most? (Facebook, Twitter, 

Instagram…) 

 Yes No 

Facebook    

Twitter   

Instagram   

YouTube   

Vimeo   

Other (specify): …..    

 

- How many posts have been published/ recorded in the period analysed? (please indicate 

period: week/month/ year) 

 Week Month Year 

Facebook    

Twitter    

Instagram    

YouTube    

Vimeo    

(…)    

 

- Have the contributions of the solidarity action related to the specific social 

problem social problem generated reactions in social media (likes, comments, 

retweets, answers…)? (Yes/No/I do not have enough information to answer) 

 Yes No 

Facebook    

Twitter   

Instagram   

YouTube   

Vimeo   

Other (specify): …..    

 

- Does the solidarity action make use of analytics tools (Google analytics, AdWord 

Planner,…)? (Yes/No/I do not have enough information to answer) 

 

- If yes, is this data public /available for its audience? (Yes/No)  

 

- If yes, could you please indicate the numbers that are reflected? 
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A2. Improvement on citizens’ living standards 

- Which of the following five policy areas has been improved the most due to the 

work of the action analysed? Please select the main policy area(s) addressed by 

the solidarity action analysed 

 

Education Housing Health Employment 
Civic 

engagement 

     

 

Please answer only the questions in this section which correspond to the main policy area 

improved by the solidarity action analysed (education, housing, health, employment, civic 

engagement).  

 

Education 

A. Child Education 

 

- Does the solidarity action record any improvement in access to compulsory 

education in the period analysed? (Yes/No)  

 

- Please explain what kind of improvement(s) have been recorded thanks to the 

solidarity action regarding access to compulsory education? 

 

- Is there any change before/after the implementation of the solidarity action 

regarding the number of students accessing compulsory education?  (Yes/No/I do 

not have enough information to answer) 

 

- Do you have information to provide an approximate number of students accessing 

compulsory education before and after implementing the action? 

 Before the implementation After the implementation 

Number of 

students 

accessing 

compulsory 

education / total 

of the students’ 

population 

  

 

- Has the solidarity action registered any impact related to school attendance as a 

consequence of the solidarity task developed? (Yes/No/I do not have enough 

information to answer 
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- Please explain which kind of impact has been recorded thanks to the solidarity 

action regarding school attendance. 

 

- If you have information, please provide an approximate number of students 

enrolled in the school before and after implementing the solidarity action? 

 Before the implementation After the implementation 

Number of 

students enrolled 

in the school / 

total of students’ 

population 

  

 

- Has the solidarity action registered any impact related to early school leaving? 

(Yes / No/I do not have enough information to answer)  

 

- Is there any change before/after the implementation of the solidarity action 

regarding the percentage of school leaving?  (Yes/No/I do not have enough 

information to answer) 

 

- If you have information, please provide an approximate percentage of school 

leaving before and after implementing the action? 

 Before the implementation After the implementation 

School leaving 

rate  

  

 

- Has the solidarity action documented any improvement related to the compulsory 

level achieved as a consequence of the solidarity task developed? (Yes/No/I do 

not have enough information to answer)  

- As a consequence of the solidarity action taken, have student opportunities to 

accede post-compulsory education improved? (Yes/No/I do not have enough 

information to answer) 

- Has this solidarity action had an impact in other social areas, especially related to 

an improvement in civic engagement of vulnerable groups? 

-  

B. Adult education 

 

- Has this solidarity action documented any improvement related to the 

compulsory level achieved as a consequence of the solidarity task developed? 

(Yes/No/I do not have enough information to answer) 

- Is there any change before/after the implementation of the solidarity action 

regarding the percentage of people 30-34 years old with tertiary education?  

(Yes/No/I do not have enough information to answer) 
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- Do you have information to provide an approximate percentage of people 30-34 

years old with tertiary education before and after implementing the solidarity 

action? 

 Before the implementation After the implementation 

Percentage of 

people 30-34 

years old with 

tertiary education 

  

 

- As a consequence of the solidarity action taken, have students opportunities to 

accede post-compulsory education improved? (Yes/No/I do not have enough 

information to answer)  

 

- Do students improve their opportunities to increase their years of schooling after 

being involved in the solidarity action analysed? (Yes/No/I do not have enough 

information to answer) 

 

- Does the solidarity action record any improvement in the adult literacy rate? 

(Yes/No/I do not have enough information to answer) 

 

- Do you have information to provide an approximate percentage of adult literacy 

before and after implementing the solidarity action? 

 Before the implementation After the implementation 

Percentage of 

adults being 

literate 

  

 

- Has this solidarity action has an impact in other social areas, especially related to 

an improvement in civic engagement of vulnerable groups? 

 

Housing 

- Does the solidarity action record any improvement in access to housing? 

- Does the solidarity action record any improvement in access to better housing 

conditions/opportunities20 in the period analysed? (Yes/No/I do not have 

enough information to answer)  

- Please provide some evidence of these improvements (in either access to housing 

and/or access to better housing) 

 

                                                           
20 Better housing conditions is concerning for exemple the number of people sleeping in one room, access to 
sanitation/ heating/ watter/ electricity, etc. 
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- Could you indicate approximately the percentage of people having a better 

housing conditions/opportunities as a consequence of implementing the solidarity 

action?  

 

o Yes the percentage is…   

o No, I do not have enough information   

o The situation is the same  

o  The amount of people with worse housing conditions / opportunities is 

greater)  

 

- Does the solidarity action register any improvement in access to supplies 

(electricity, drinking water, sanitation facilities) of people attained? (Yes/No/I do 

not have enough information to answer)  

- Has this solidarity action had an impact in other social areas, especially related to 

an improvement in civic engagement of vulnerable groups? 

 

Health 

- Is the solidarity action analysed saving lives? (Yes/No/I do not have enough 

information to answer)  

 

- Please provide any related evidence you may have on this (e.g: number 

approximated of lives saved, contributions related to saving lives, etc.) 

 

- Is the solidarity action analysed improving well-being? (Yes/No/I do not have 

enough information to answer)  

 

- Please provide any related evidence you may have on this.  

 

-  

- Does the action register any improvement in access to supplies (electricity, 

drinking water, sanitation facilities) of people attained? (Yes/No/I do not have 

enough information to answer)  

 

- Has the solidarity action analysed improved the hygiene at home? (Yes/No/I do 

not have enough information to answer) 

 

- Is the solidarity action improving access to health services (urgencies, chronical 

diseases, monitoring health status)? (Yes/No/I do not have enough information to 

answer) 

 

- Is the action focused on improving the health service access of vulnerable 

collectives the most? (Yes/No/I do not have enough information to answer)  
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- Is the solidarity action focused on improving access to health prevention 

information-programmes? (Yes/No/I do not have enough information to 

answer)  

 

- If yes, are these programmes especially addressed to vulnerable collectives the 

most? (Yes/No/I do not have enough information to answer)  

 

- Does the solidarity action address the question of nutrition? (Yes/No)  

 

- If yes, how many people approximately have improved their dietary behaviour? 

 

- Do you know if after implementing the solidarity action the percentage of people 

with malnutrition has decreased? (Yes/No/I do not have enough information to 

answer) 

 

- Does the solidarity action address the question of sexual violence prevention 

(including against children and youth; and sexual trafficking)? (Yes/No/I do not 

have enough information to answer) 

 

- If yes, what are the most significant improvements shown?   

 Yes No 

Decrease in cases of sexual 

violence 

  

Increase of reports   

Increase of channels to report   

More information available   

Other (specify)   

   

 

- Has this solidarity action had an impact in other social areas, and especially 

related to an improvement in civic engagement of vulnerable groups? 

 

Employment 

- Does the solidarity action register improvements in labour conditions 

(remuneration, stability, etc.) of the target group that is involved? (Yes/No/I do 

not have enough information to answer) 

 

- Is the solidarity action analysed reducing forced labour? (Yes/No/I do not have 

enough information to answer)  
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- As a consequence of the implementation of the solidarity action have 

discriminations related to gender, ethnic, religious, sexual orientation, etc. 

decreased? 

 Yes  No I do not 

have 

enough 

information 

to answer 

Gender    

Ethnic    

Religious    

Sexual orientation    

People with disabilities     

Other (specify)    

 

- Has the training to increase labour opportunities improved a consequence of 

the implementation of the solidarity action? (Yes/No/I do not have enough 

information to answer) 

 

- Is there evidence of a reduction in unemployment rates as a consequence of the 

implementation of the solidarity action? (Yes/No/I do not have enough 

information to answer) 

 

 

- If yes, could you indicate approximately the percentage of people who 

experienced improvement their labour situation (employed/ unemployed) as a 

consequence of implementing the solidarity action?  

 Increase (I) / 

Decrease (D)  

-write the letter- 

Amount I do not have 

enough 

information to 

answer 

Percentage of 

people 

employed 

   

Percentage of 

people 

unemployed 

   

 

- Has this solidarity action had an impact in other social areas, and especially 

related to an improvement in civic engagement of vulnerable groups? 
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Civic Engagement 

- Are improvements in the inclusion of voices of groups traditionally excluded 

from participation reported (i. e. women, non-academic people, cultural 

minorities, people with disabilities, etc.)? ? (Yes/No/I do not have enough 

information to answer) 

 

- Is data on the presence of such plurality of voices in the several spheres of the 

organization reported (i.e. management board, management, contents, volunteers, 

etc.)? (Yes/No/I do not have enough information to answer) 

 

- Is the inclusion of the plurality of voices increasing the level of end-users needs 

covered as a consequence? (Yes/No/I do not have enough information to answer) 

A3. Improvement in personal security, autonomy and influence21 

- Does the solidarity action report improvements in the social protection of end-

users? (Yes/No/I do not have enough information to answer) 

 

- Is re-victimization of situations documented by the target group reduced as a 

consequence of the implementation of the solidarity action? (Yes/No/I do not 

have enough information to answer) 

 

- Is the self-esteem of the target group addressed improved as a consequence of 

the implementation of the solidarity action? (Yes/No/I do not have enough 

information to answer) 

 

- Are solidarity ties among the members of the organisation or society-wide 

strengthened as a consequence of the implementation of the solidarity action? 

(Yes/No/I do not have enough information to answer) 

 

- Is empathy22 towards (others) vulnerable groups strengthened as a consequence 

of the implementation of the solidarity action? (Yes/No/I do not have enough 

information to answer) 

 

A4. Political impact of the solidarity action 

- Is legislation or legal framework modified or created as a result of the 

implementation of the solidarity action? (Yes/No/I do not have enough 

information to answer) 

 

                                                           
21 This section might need of surveys and/or personal interviews to people involved within the action (staff, members, 

volunteers, end-users) to complete the questions. 
22 Defined as the capacity  to try to understand or feel what other people feel.  
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- If yes, what is the scope of the legislation and/or legal frameworks created or 

modified as a result of the implementation of the solidarity action? (Local, 

National, European, International) 

 Yes No 

Local   

National    

European    

International    

 

- Could you please indicate the evidence(s) of the creation or modification of 

legislation or legal framework? (Reference, URL, etc.) 

 

- Are programs and/or actions by public administration implemented based on the 

solidarity action results (governmental uptake of grassroots’ initiatives)? 

(Yes/No/I do not have enough information to answer)  

 

- If yes, what is the scope of the governmental program(s) and/or action(s)? (Local, 

National, European, International) 

 Yes No 

Local   

National    

European    

International    
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B. COMPONENTS THAT FAVOUR SOLIDARITY 

 

B1. SOCIAL COMPONENTS  

 

Internal Democracy 

- Is there evidence of dialogic leadership in the organigram of the action analysed 

(i.e. delegate/distribute tasks, empowerment of end-users, volunteer and workers, 

and shared leadership)? (Yes/No/I do not have enough information to answer)  

 

- Is there evidence of the inclusion of vulnerable groups in design, monitoring, 

decision-making, meetings, and responsibility in the action analysed? (Yes/No/I 

do not have enough information to answer)  

 

- How is the organisation or social initiative organized? Is it a hierarchical structure 

or horizontal structure in the decision making process or management? Give a 

Score 1(non-hierarchical) to 10 (hierarchical). 

 

- Could you please indicate the number of people participating in decision-making 

over the total amount of people in the organization? If possible, can you segregate 

this data by profile (vulnerable groups, mainstream, gender, groups of age, etc.)? 

 Before the 

implementation 

After the 

implementation 

I do not have 

enough 

information to 

answer 

Gender    

Ethnic minorities    

Youth    

People with 

disabilities 

   

Elder people    

Other (specify)    

 

- Is there evidence of volunteer promotion (training, positions of responsibility, 

participation in decision making, etc.) in the action analysed? (Yes/No/I do not 

have enough information to answer)  

 

- If yes, could you please indicate an approximate number of volunteer people 

promoted and/or the percentage of volunteer people promoted over the total staff 

involved in the action analysed?  

 

Level of Plurality 
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- The people participating in the action is diverse (in terms of age, gender, 

religion…)? (Yes/No/I do not have enough information to answer) 

 

 Yes No  I do not have 

enough 

information to 

answer 

    

Age    

Gender    

Religion    

Country of origin    

Ethnic minority    

Other (specify)    

 

- If yes, does the management board reflect the diversity among the participants 

involved within the solidarity action? (Yes/No/I do not have enough information 

to answer) 

 

- Does the solidarity action include end-users in their decision-making 

committees (including management board)? (Yes/No/I do not have enough 

information to answer) 

 

- Does the solidarity action include end-users in the design and plan of their 

activities? (Yes/No/I do not have enough information to answer) 

 

- Does the solidarity action include end-users in the evaluation of their activities? 

(Yes/No/I do not have enough information to answer) 

 

- Could you please provide evidence to prove the level of plurality such as (1) the 

census of the organization, (2) composition of the boards (by age, gender, culture, 

religion, etc.), (3) existence of procedures to include end-users within the 

decision-making process and activities? 

 

Level of Transparency 

 

- Does the solidarity action disseminate and offer public information of its 

activities? (Yes/No/I do not have enough information to answer) 

 

- Do you think sharing information about your own activities might help to get 

people involved or to inspire other social initiatives? 

 

- Does the solidarity action register volunteers to avoid their abuse/exploitation? 

(Yes/No/I do not have enough information to answer)  
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- Does the solidarity action facilitate access to its activities and finances 

(transparency of public accounts)? (Yes/No/I do not have enough information 

to answer)  

 

- Does the solidarity action conduct an external evaluation of both its activities 

and finances? (Yes/No/I do not have enough information to answer) 

 

 

 

Achieving recognition 

 

- Has the solidarity action received awards/prizes for the task developed? (Yes/No/I 

do not have enough information to answer) 

 

- If yes, how many awards/prizes has the solidarity action received in the period 

analysed? (please, indicate period: week/month/ year) 

 In a week In a month In a year 

From 1 to 5    

From 6 to 10    

More than 10    

 

What is the scope of the award(s)/prize(s) received? (local, national, international) 

Local  National  International 

   

 

Scalability 

 

- Has the action been replicated and expanded in any other place? (Yes/No/I do 

not have enough information to answer)  

 

- If yes, could you please indicate an approximation of the times it has being 

replicated? 

 

- If yes, could you please indicate the scope of the places? (Local, National, 

European, International) 

 

 

Local  National  European International 
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- Has the solidarity action created a network of collaboration with other 

organizations/actions to better address the social problem? (Yes/No/I do not have 

enough information to answer)  

 

- Has the solidarity action been involved in other networks of collaborations to 

better address the social problem? (Yes/No/I do not have enough information to 

answer) 

 

- If yes, what is the scope of the networks created? (Local, National, European, 

International)  

 

Local  National  European International 

    

 

- What is the scope of the networks involved? (Local, National, European, 

International) 

 

Local  National  European International 

    

 

- If yes, could you please provide the number of cases/actions involved in these 

networks of collaboration? (number of municipalities, regions, countries) 

 

- If yes, could you please provide with the number of people who attended after the 

creation/involvement in the network? 

 Before the involvement After the involvement 

Number of 

people attended 

  

 

- Has the action diversified the social areas addressed in the period analysed? 

(Yes/No/I do not have enough information to answer)  

 

- If yes, could you please mention examples of such diversification?  
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B2. PERSONAL DIMENSION  

 

Level of awareness and preparedness for solidarity23 

- Has the action collected evidence of how the solidarity action developed has 

generated an increase in empathy with similar (or different) problems among the 

people involved by the action (staff, members, volunteers, end-users)? (Yes/No/I 

do not have enough information to answer) 

 

- Could you please provide examples of such increases of empathy? (quotations 

from testimonies) 

 

- Has the solidarity action collected evidence of how the action developed has 

improved the personal autonomy in many other spheres of social live among the 

people involved in the action (staff, members, volunteers, end-users)? (Yes/No/I 

do not have enough information to answer)  

 

- Could you please provide examples of such improvement of personal autonomy? 

(quotations from testimonies)  

 

Creation of a sense meaning24 

 

- Is the aim/mission of the action known by the people involved (staff, members, 

volunteers, end-users)? (Yes/No/I do not have enough information to answer) 

 

- Is there evidence of the coherence between the aim/mission of the solidarity 

action and the actions it develops? (Yes/No/I do not have enough information to 

answer)  

 

- Could you please provide examples of such coherence? (quotations from 

testimonies) 

 

- Is there evidence of the eudaimonia (happiness) generated as a consequence of 

being involved in the solidarity  action among the people involved (staff, 

members, volunteers, end-users)? (Yes/No/I do not have enough information to 

answer)  

 

- Could you please provide examples of such eudaimonia (happiness)? (quotations 

from testimonies) 

 

                                                           
23 It is recommended to use surveys and/or personal interviews to get a deeper knowledge of the level of awareness and 

preparedness for solidarity 
24 It is recommended these questions are complemented with surveys and/or personal interviews to people involved within 

the action (staff, members, volunteers, end-users) to in-depth in the creation of a sense meaning. 
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ANNEX 2. CASE STUDIES ANALYSED REGARDING IMPACT AND SOCIAL COMPONENTS 
 

Policy area country Name  Description  Level 
Europe 

region[1]  

Spatial 

dimension 

Civic 

engagement 
CY 

Future Worlds 

Centre  

Humanitarian 

Affairs Unit 
National  

Southern 

Europe 
City Divisions 

Civic 

engagement 
DK 

Friendly 

Villagers 

(Venligboerne) 

Refugees  
Local/Regional/ 

National 

Northern 

Europe  

City- 

Countryside 

Civic 

engagement 
DE 

Federal 

Association of 

German Tafel 

Parent 

organisation of 

German 

foodbanks 

National  
Western 

Europe  
City-divisions 

Civic 

engagement 
EL 

Social Grocery 

in the 

Municipality of 

Agia Varvara 

Social grocery Local  
Southern 

Europe 
City-divisions 

Civic 

engagement 
HU Migszol Szeged 

Migrants / 

refuges  
Local  

Western 

Europe  
City-divisions 

Civic 

engagement 
IE 

Irish Water 

resistance 

campaign 

Resistance 

campaign for 

the abolition of 

water taxes 

National  
Northern 

Europe  

City- 

Countryside 

Civic 

engagement 
NL Opzoomer Mee 

street and 

neighbourhood 

initiatives 

Local  
Western 

Europe  
City-divisions 

Civic 

engagement 
NO 

Refugees 

Welcome to 

Norway 

Refugees National  
Northern 

Europe  

City-

divisions/City- 

Countryside 

Civic 

engagement 
SCT 

The Unity 

Centre 

Asylum seekers 

and other 

migrants in 

Scotland 

Local/Regional  
Northern 

Europe  
City-divisions 

Civic 

engagement 
SK 

Against 

Corruption 

non-profit civic 

association 

Against 

Corruption 

National  Eastern Europe  City-divisions 

Civic 

engagement 
ES 

Proactiva Open 

Arms 
NGO Refugees  International  

Southern 

Europe 
Core-periphery  
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Civic 

engagement 
UK CND 

Campaign for 

nuclear 

disarmament 

Local/Regional/ 

National 

Northern 

Europe  

City- 

Countryside 

Civic 

engagement 
PT ReFOOD 

 Meal collecting 

from restaurants 
National 

Southern 

Europe 

City- 

Countryside 

Civic 

engagement 
PT 

 Cozinha 

popular da 

Mouraria 
Social kitchen Local 

Southern 

Europe 
City-divisions 

Civic 

engagement 
PT Banco de tempo Time bank National 

Southern 

Europe 
City-divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1]  

Spatial 

dimension 

Housing CY 
CST - Cyprus 

Stop Trafficking 

Humanitarian 

organization 

that provides 

support and 

assistance to 

victims of 

trafficking 

National  
Southern 

Europe 

City-

divisions/City- 

Countryside 

Housing DK 
The Skovsgård 

Model 

People with 

mental 

disabilities  

Local  
Northern 

Europe 
City- rural 

Housing DE 

Shelter for 

homeless 

women in 

Leipzig 

Shelter for 

homeless 

women in 

Leipzig 

Local 
Western 

Europe 

City-

divisions/City- 

Countryside 

Housing EL 

The Praksis - 

Housing   and 

Reintegration 

Programme 

Initiatives   

against   

Homelessness    

Local/National 
Southern 

Europe 

City-

divisions/City- 

Countryside 

Housing HU 
AWM - The 

City is for All 

Advocacy 

organization 

promoting real 

participation of 

affected by 

homelessness. 

Local/National 
Western 

Europe  
City – divisions 

Housing IE 
The Irish 

housing crisis 

solidarity acts 

from 

government, 

NGO’s and 

academia 

Local/Regional/ 

National 

Northern 

Europe  
City – divisions 
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Housing NL Timon 

Welfare 

organization for 

children and 

youth 

Local/ Regional 
Western 

Europe  

City-

divisions/City- 

Countryside 

Housing NO 

ULOBA - 

Independent 

Living in 

Norway 

disabled persons 
Local/Regional/ 

National 

Northern 

Europe  

City- 

Countryside 

Housing SCT 
Living rent 

campaign 

Campaign in 

response to the 

situation of the 

private renting 

market in 

Scotland 

Regional 
Northern 

Europe  
City – divisions 

Housing SK Kojatice 

Social housing 

for people 

dependent on 

social assistance 

Local  Eastern Europe  City-divisions  

Housing ES PAH 

Platform of 

People Affected 

by the Mortgage 

Local/Regional/ 

National 

Southern 

Europe 

City-

divisions/City- 

Countryside 

Housing UK 
Depaul UK and 

Nightstop 

Nationwide 

youth 

homelessness 

charity 

Regional, National 
Northern 

Europe 
Core-Periphery 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1]  

Spatial 

dimension 

Education CY 

Cyprus Family 

Planning 

Association 

Sexuality, 

sexual and 

reproductive 

health and rights 

Local  
Southern 

Europe 
City-divisions 

Education DK 

Red Cross 

Youth 

Homework 

Cafes 

Homework 

Cafés 
Local  

Northern 

Europe  
City-divisions 

Education DE 
Refugee Council 

Leipzig 

Educational 

program 
Local  

Western 

Europe  
City- countryside 

Education EL 

Mesopotamia 

School 

(Moschato) 

Time Bank / 

Solidarity 

services school 

Local  
Southern 

Europe 
City-divisions 
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Education HU 
Tanoda/Study 

Hall’ Movement 

Extra- curricular 

afternoon school 
Local  

Western 

Europe  

City-

divisions/City- 

Countryside 

Education IE 

DEIS: 

Delivering 

Equality of 

Opportunity in 

Schools 

programme 

State-directed 

scheme to tackle 

educational 

disadvantage 

and inequality at 

both primary 

and secondary 

schools  

Local/Regional/ 

National 

Northern 

Europe  
City- countryside 

Education NL 
Dutch Council 

for Refugees 

Educational 

programs  

Local/Regional/ 

National 

Western 

Europe  
City-divisions 

Education NO 

Equality, 

Inclusion and 

Networking 

Multicultural 

voluntary 

organisation for 

women: courses 

in Norwegian 

language 

Local  
Northern 

Europe  
City-divisions 

Education SCT 

Time for 

Inclusive 

Education 

LGBTI+ 

inclusive 

education 

Local/Regional/ 

National 

Northern 

Europe  
City-divisions 

Education SK 
School of 

Family Finance 

financial 

literacy 
Local/National Eastern Europe  City- countryside 

Education ES 

Schools as 

Learning 

Communities 

project based 

upon a group of 

successful 

educational 

actions 

addressed to 

achieve social 

and educational 

transformation 

Local/Regional/ 

National/ 

International 

Southern 

Europe 
Core-periphery 

Education UK 
Refugees 

welcome 

Educational 

programs  

Local/National/Trans

national 

Northern 

Europe  
City- countryside 

 

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Employment CY 
Freedom Dolls 

Initiative (FDi) 

Programs to 

victims of 

Human 

trafficking and 

abuse 

Local 
Southern 

Europe 
City-divisions 
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Employment DK 
The Skovsgård 

Model 

People with 

mental 

disabilities 

Local 
Northern 

Europe 

City- 

countryside 

Employment DE 

Nationwide 

minimum 

wage in 

Germany 

Law minimum 

wage 
National 

Western 

Europe 

City- 

countryside 

Employment EL 
Time Banks 

(Athens) 

Exchange of 

services and 

knowledge 

among citizens 

Local  
Southern 

Europe 
City-divisions 

Employment HU 

Small Basket 

Shopping 

Community 

Local food 

markets 
Local 

Western 

Europe  
City-divisions 

Employment IE 
Living Wage 

initiative 

Alliance to 

promote the 

concept of a 

living wage 

within Ireland 

National 
Northern 

Europe  

City- 

countryside  

Employment NL 
Basic Income 

Association 

Implementing 

basic income 

on a large scale 

in the 

Netherlands 

Local/National/In

ternational 

Western 

Europe  
City- divisions 

Employment NO 

Creative and 

Diverse 

Workplace 

Creating work 

solutions to 

social 

exclusion 

Local  
Northern 

Europe  
City-divisions 

Employment SCT 

The Scottish 

Unemployed 

Workers 

Network 

Advocacy 

activists 

campaign 

against the 

very deliberate 

demonization 

of the 

unemployed 

National  
Northern 

Europe  
City divisions  

Employment SK 

City of Banská 

Bystrica (BB) 

project to 

reduce the 

number of 

long-term 

unemployed 

citizens 

Temporary 

supported 

employment 

Local  
Eastern 

Europe  
City-divisions  

Employment ES 
Mondragon 

Corporation 

Work 

cooperative 

Local/Regional/ 

National 

Southern 

Europe 
 Core-periphery  
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Employment UK 

UK Living 

Wage 

Foundation 

Employers 

who choose to 

pay the Living 

Wage on a 

voluntary basis 

Local  
Northern 

Europe  
City-divisions  

       

       

Policy area Code Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Health CY 
Europa Donna 

Cyprus 

Breast Cancer 

Women 

network 

National 
Southern 

Europe 

City- 

Countryside // 

City divisions 

Health DK 

The Social 

Network – 

Headspace 

advocacy 

organisation - 

Mentally 

vulnerable 

youth 

Local, regional, 

national 

Northern 

Europe 
City Divisions 

Health DE 

Medical Aid 

for People in 

Need 

Foundation 

that distributes 

medication to 

people in Need 

National, 

International 

Western 

Europe 

City- 

Countryside // 

City divisions 

Health EL 

Social 

Solidarity 

Clinic in 

Corinth 

Civil Non-

Profit 

Association 

Local, National 
Southern 

Europe 
City Divisions 

Health HU 
Awakenings 

Foundation 

Foundation 

addressed to 

mental health 

National 
Western 

Europe 
City Divisions 

Health IE 

Saint Vincent 

de Paul 

charity 

Voluntary 

charity 

organisation 

National 
Northern 

Europe 

City Divisions / 

City 

Countryside/ 

Health NL We Help Institution National 
Western 

Europe 

City 

Countryside 

Health NO 

RIO –

Abusers’ 

Interest 

Organisation 

Association 

funded by 

former drug 

abusers 

National 
Northern 

Europe 

City 

countryside/Cit

y Divisions 

Health SCT Theatre Nemo 
Charity 

organization 
Local 

Northern 

Europe 
City Divisions 

Health SK 
Mobile 

trainers 

Pontis 

Foundation. 
National 

Eastern 

Europe 

City 

Countryside 

Health ES REDER Network  
Regional, 

National 

Southern 

Europe 

City 

countryside / 

City Divisions 
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Health UK 
The Trussell 

Trust 
Charity 

Regional, 

National 

Northern 

Europe 

City-Divisions 

/ City 

Countryside 

Health PT 
Saúde porta a 

porta 

Project 

Students 

Association of 

NOVA 

Medical 

School  

Regional 
Southern 

Europe 
City-divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Civic 

engagement 
CY 

Hope for 

Children 

protection of 

children rights 

National 

/International 

Southern 

Europe 
Core-peripheria 

Civic 

engagement 
CY KISA 

equality and 

respect for 

the rights of 

all 

National 

/International 

Southern 

Europe 
Core-peripheria 

Education CY 

Mediterranean 

Institute of 

Gender 

Studies 

(MIGS) 

gender 

equality 
National 

/International 

Southern 

Europe 
City-divisions 

Health CY 

Cyprus 

Confederation 

of 

Organizations 

of Disabled 

People 

(CCODP) 

Advocacy on 

disability 
National 

Southern 

Europe 
City-divisions 

Education CY 

Association for 

Historical 

Dialogue and 

Research 

(AHDR) 

historical 

understanding 

and peace 

building 

National 
Southern 

Europe 
City-divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 
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Housing EL 

The Praksis - 

Housing and 

Reintegration 

Programme 

Initiatives   

against   

Homelessness    

Local/National 
Southern 

Europe 

City-

divisions/City- 

Countryside 

Employment EL 

Labour 

Market Access 

Voucher 

Programmes 

Labour 

initiative to 

reduce youth 

unemployment 

rate  

National  
Southern 

Europe 

City-

divisions/City- 

Countryside 

Employment EL 

Public Benefit 

Work 

Programmes 

for 

Municipalities 

programmes 

on temporary 

employment 

for 

unemployed 

people 

Local/Regional 
Southern 

Europe 
City-divisions 

Health EL 

Social 

Solidarity 

Clinic in 

Corinth 

Civil Non-

Profit 

Association 

Local, National 
Southern 

Europe 
City Divisions 

Education EL 

Mesopotamia 

School 

(Moschato) 

Time Bank / 

Solidarity 

services school 

Local  
Southern 

Europe 
City-divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Employment HU 
Food Bag 

Shop 

organization 

promoting 

sustainable 

production, 

delivery and 

consumption 

of food 

Local  
Western 

Europe 

City- 

Countryside 

Education HU 

Miskolc 

University 

Teacher 

Training 

Institution 

program 

(MUTTI) 

pedagogical 

program for 

teacher 

training 

practice on 

Roma  

Regional/Nationa

l 

Western 

Europe 
City-divisions 

Civic 

Engagement 
HU MigSzol Pécs 

Migrants / 

refuges  
Local  

Western 

Europe  
City-divisions 
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Deliverable 8.2 
 

Housing HU 

Shelter 

Foundation 

(Menhely 

Alapítvány) 

Homeless National 
Western 

Europe  
City--divisions 

Health HU 

‘Awakening 

Foundation’ 

(Ébredések 

Alapítvány) 

community-

based mental 

health practice 

Regional/Nationa

l 

Western 

Europe 
City--divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Housing NL Timon 

Welfare 

organization 

for children 

and youth 

Local/ Regional 
Western 

Europe  

City-

divisions/City- 

Countryside 

Employment NL WomenInc 

assessing 

female labour 

participation  

National 
Western 

Europe  

City-

divisions/City- 

Countryside 

Education NL 

Reading and 

Writing 

Foundation 

Program to 

combat 

illiteracy 

National 
Western 

Europe  
City-divisions 

Civic 

Engagement 
NL Food Banks 

Distribution of 

food packages 

to people 

National/ 

International 

Western 

Europe  
City-divisions 

Civic 

Engagement 
NL 

Debt Aid 

Companion 

Training on 

financial 

administration  

to people in 

debt 

National 
Western 

Europe  
City-divisions 

       

       

Policy area Country Name  Description  Level 
Europe 

region[1] 

Spatial 

dimension 

Civic 

Engagement 
ES 

Stop rubber 

bullets. “Ojo 

con tu Ojo” 

campaign 

Social 

campaign to 

ban rubber 

bullets 

Regional  
Southern 

Europe 
City-divisions 
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Deliverable 8.2 
 

Education ES 

Preparation 

course for the 

University 

Access Exam 

of Roma 

people over 25 

Access of 

Roma to 

University 

level 

Regional 
Southern 

Europe 
City-divisions 

Education ES 

Interreligious 

linguistic 

couples to 

learn 

languages 

Linguistic 

couples 
Local/ Regional 

Southern 

Europe 
City-divisions 

Employment ES Alencop 
Cooperative of 

work 
Local 

Southern 

Europe 
City-divisions 

Health ES 

United 

Platform 

against 

Gender 

Violence 

Platform to end 

violence 

against women 

Regional 
Southern 

Europe 
City-divisions 

 
 


